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 Step Up | Building Queensland’s Resilience 

Volunteering Qld has been the peak body for volunteering in Queensland for over 30 years; 

our vision is “A world where everyone can make a difference” and our mission is to: 

- Advocate for inclusive participation in Queensland. 

- Enable volunteering through research, sector development and partnerships. 

- Recognise the value of volunteering to sustain vibrant and healthy communities. 

The Step Up Program is a strategic program combining a set of projects that contribute to 

the development of resilient communities across Queensland. It is the largest community 

resilience building program of its kind to be led by a non-profit organisation in Australia. The 

program takes a multifaceted approach to building community resilience in Queensland 

through six separate, but interconnected projects targeting different sections of the 

community; united through an overarching view at their core: resilience defined as the ability 

of a community to adapt to change and continue to thrive. The Step Up Program was 

successful in securing National Disaster Resilience Program funding to run the six projects 

in 2010. The program harnesses the joint capabilities, interests and resources within local 

communities to empower and increase their capacity to prepare for, bounce back and thrive 

after a natural disaster.   

The six projects which make up the Step Up program are the: 

- Emergency Volunteering Portal  

- Business Roundtable EXTEND 

- Youth Communications and Resilience 

- Aboriginal and Torres Strait Islander Resilience Project 

- Natural Disaster Resilience Leadership Project 

- Emergency Volunteering Community Workshops 

The Step Up Program is an innovative first for Volunteering Qld, who with an understanding 

of community resilience based on thirty years experience as the peak body for volunteering 

in Queensland, collaborated with strategically chosen expert partners throughout 

government, academia, corporates and community organisations - in developing a portfolio 

of projects designed to meet the needs of specific target groups. Step Up offers a 

comprehensive program informed by national and international theory and best practice. The 

Step Up team works with a range of stakeholders, including businesses in local 

communities, Aboriginal and Indigenous communities in regional areas, students and youth, 

disaster management agencies, non-profit organisations, leaders in local communities and 

the general public at large.  

 

The following will provide you with information on the 

Natural Disaster Resilience Leadership project and on the 

different training packages available for delivery in your 

region, community or organisation from 2013.   
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Step Up | Resilience Leadership Project  

Training Package 

 

The Natural Disaster Resilience Leadership Project is a  four 

day, non-accredited group training product designed for 

community leaders interested in learning more about 

disaster management and their role in building 

community resilience. This project can be delivered to 

groups of between 15 – 60 people and is split into two 

parts. 
 

More about the project 

Volunteering Qld’s Natural Disaster Resilience Leadership Project is a recipient of the 

Encouragement Award in the Queensland round of the 2012 Resilience Australia Awards. 

Originally funded as a part of the Step Up Program by the Federal and State Government 

through the Natural Disaster Resilience Program (NDRP), the project has been adapted at 

request into a flexible range of fee for service training packages.    

Volunteering Qld has been delivering the Natural Disaster Resilience Leadership Project 

across Queensland throughout 2011 / 2012 and to date the project has run in ten different 

locations across the state including: Cairns, Mackay, Ipswich, Charleville, Brisbane, Gold 

Coast, Gatton, Fernvale, Gympie and Moreton Bay.   
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Volunteering Qld understands that building genuine sustainable, holistic community 

resilience requires significant changes in current practices and ideology, and not just in the 

disaster management field but  across the whole of society including: Government, Industry, 

Energy, Business, Education, Design,  Media, Environment, Arts, Culture, Social Services 

and Community Support.  The biggest challenge to successfully achieving this will be to 

maintain a long term vision in genuine consultation and collaboration across sectors, all 

levels of government and with the community. 

The Natural Disaster Resilience Leadership 

Project invites community leaders to come 

together and discuss the roles they play in 

enhancing community resilience and in helping 

their communities to better prepare, prevent, 

respond and recover from natural disasters. 

Through bringing together community leaders, 

local government and disaster management 

agencies this project creates opportunity for 

better collaboration across these sectors with 

the aim of ensuring that in the future these 

communities are better prepared for and 

capable of responding and recovering from 

disasters. 

The Resilience Leadership Project has been 

designed to be extremely responsive and 

flexible to local needs, whilst taking into account the interests and different learning styles of 

the projects’ participants. Volunteering Qld’s experienced facilitators adjust the content of 

each project according to what the group indicates is of most relevance and importance to 

them; while giving participants new sets of strategies and understandings about the following 

key objectives: 

 Increase cross-sectoral collaboration and community engagement to reduce 

community vulnerability to natural hazards and support self-reliance. 

 Support community stakeholders to build community resilience and increase 

community self-reliance by stimulating broad-based community engagement with 

resilience principles. 

 Enhance community preparedness for natural events through community education 

and awareness-raising.  

More specifically the project aims to achieve these objectives by:  

 

 Raising awareness of risks and hazards among local leaders, and providing skills 

and resources to support holistic approaches to building resilience. 

 Equipping and encouraging local leaders to act as ‘resilience champions’, who could 

increase resilience by taking action to increase awareness of resilience principles 

and build healthy communities. 

 Developing leaders’ capacity to identify and effectively engage community resources 

to increase self-reliance. 
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 Engaging local expertise and knowledge in exploring approaches to building 

resilience. 

Content covered exploration of resilience principles, the relationship between healthy 

communities, preparedness and resilience, and the role of community leaders in building 

resilient communities:  

 Concepts of resilience as a set of community capacities supported by inclusive, 
connected, and engaged communities. 

 The role of community leadership in building community capacities for resilience, and 
leadership approaches to support this. 

 Reflective and skills-building work for adaptive leadership approaches. 

 Practical resources and exercises for mapping community capacity, assessing 
resilience, and developing projects. 

 Best practice community development approaches for community engagement and 
building social capital. 

 Local information on hazards and disaster management. 

 Cross-sector collaboration and processes and skills for working collaboratively. 

The project was designed to offer 

comprehensive understandings of resilience 

and locally relevant information on disaster 

preparedness, as well as support, to act on 

that knowledge in the form of skills-building, 

leadership development, and networking 

opportunities. This design envisions that 

leaders equipped with knowledge and 

resources will be better able to build healthy, 

resilient communities and provide the local 

leadership needed for community resilience.  

 

The four days, which are broken into two parts delivered within a few weeks of each other, 

set up a safe environment where individuals feel empowered to discuss openly and 

constructively the issues they are facing in the wake of (or under the threat) of natural 

disasters. Over the four days the project builds the participants thinking up to a point where 

they are ready to think about and develop project plans for their own resilience building 

initiatives, events, projects and partnerships.  

 

At the heart of this project’s success is that it has been able 

to address the two critical issues, 1) Disaster management 

agencies often struggle to get genuine engagement from 

the public, who despite a wealth of information being made 

available to them, still are not prepared to cope with natural 

disasters; and 2) Individuals living in communities which 

are under threat of or have experienced natural disasters 

often feel extremely disempowered and disillusioned 

around the decisions being made about their immediate 

and long term future when it comes to disaster 

management.   
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Well informed, connected and empowered local community leaders have the opportunity to 

make significant positive contributions to their communities. It is this unique opportunity for 

positive, proactive and innovative action driven at a grassroots level and sensitive to local 

issues which the Resilience Leadership Project hopes to encourage. Local community 

leaders, who work across a broad range of sectors, play an invaluable and dynamic role in 

shaping their community and contributing to its resilience. This project aims to assist local 

leaders by building their leadership capacity, strengthening their networks and connecting 

them with the local authorities and organisations with whom they should be collaborating.  

Pushing these ideas further, the Natural Disaster Resilience Leadership Project uses an 

adaptive leadership model to ask community members to re-examine how they think about 

resilience; broadening their understandings beyond just ‘disaster resilience’, which is limited 

in its scope to address underlying issues that lead to vulnerability in the community, and 

getting them to think about holistic community resilience and the adaptive capacities which 

define it.  Social capital, information and communication, economic development and 

community competence can be understood to contribute both disaster resilience, with 

different functions and considerations to be made at each of the preparation, prevention, 

response and recovery phases of disaster management, and holistic community resilience.  

The Natural Disaster Resilience Leadership Project works with participants to explore how 

they, through their work in community, can contribute to the improvement of these adaptive 

capacities. This approach achieves two important outcomes: Firstly, participants walk away 

from the project with a much richer understanding of the importance of their current work and 

how it links in with a broader set of factors contributing to community resilience; and 

secondly, participants complete the program with a better understanding of how to tweak, 

design, develop and run projects and initiatives that will contribute to the overall resilience of 

their community.  

The impacts of this project are being sustained in a multitude of way, including the 

incorporation of the learnings from this project into the wider Step Up program, a transition 

from being a funded program to a user-pays product, and most importantly through the 

ongoing work the project’s alumni who are building community resilience through their 

projects and initiatives. 
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Additional Training Packages:  

Community Engagement for Disaster Resilience | 1 

day masterclass | for council and disaster 

management agency workers on engaging the 

community with disaster preparedness and disaster 

resilience information, events. 

Building Grassroots Resilience: Facilitation skills 

for working with community | 1 day workshop | for 

up to 30 community development workers and 

organisation staff  on how to facilitate community 

processes in the context of natural disasters and 

complex group dynamics. 

Youth Resilience Leadership Project | 2 day 

workshop | for young people interested in learning 

more about leadership, disaster management and 

community resilience  

Building Leadership Capacity for Natural Disasters 

| half day forum | for government, counci and 

organisational leaders to explore how to build greater 

leadership capacity in communities and how to work 

with community leaders in disaster management  

Custom Training:  

Volunteering Qld recognises that each community is 

different in both the hazards it faces and in its social, 

political, economic and environmental make up. To 

cater to this diversity Volunteering Qld specialises in 

developing custom training solutions to suit a variety of 

price points.   

Training packages, workshops, master classes, forums  

and one off projects can be developed in consultation  

to suite your particular needs and financial restrictions.   

Pricing:  

The Resilience Leadership project training packages 

are costed based on a flat rate of $1500 facilitation fee 

per full day of training. Additional costs such as venue 

hire, catering, supply of resources, travel and 

accommodation, etc. are negotiated on top of this fee. 

Please contact Volunteering Qld to discuss pricing 

information and options.  
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Participant Comments: 

“It’s influenced me to think about those key components of a healthy community… it’s a good 

practice framework for me when I’m doing planning work. When we go into a community we think 

about what exists, what’s missing, what the gaps and opportunities are.” 

“[It] gave people a structure to understand how 

participants are working in their own space [and] 

how to work in with others.” 

“They tailored it to us, so we determined part of 

where it went with our experience and our 

knowledge. That was a really valuable opportunity.” 

“How would I have learnt about it otherwise? If I 

hadn’t been there, I never would have known that 

this stuff was going on… hearing about [other 

practitioners’] projects was really, really impressive 

and very inspiring.” 

“It’s an opportunity that wasn’t going to come from anywhere, to be able to go, to do [something] 

so focused on community resilience.” 

“A big benefit of the workshop was meeting who’s who, and I’ve now started to work with some of 

those people… I think that was a benefit for most people, because they met others they hadn’t been 

introduced to before… To be able to hear about the other projects that people were doing, and to 

get ideas form that but also to help validate the value of the stuff that we were doing.” 

“After I did the course I really wanted to see if I could put something into action… I’m confident that 

faced with another [event], I could now develop a whole plan for the situation... I am more assertive 

in my advocacy for the community I work with to build better practices for their safety in disaster 

situations. I have built a greater network of people, services, and government resources to be used 

which means that we do not work in isolation but in collaboration.” 

“I’ve never thought about being a leader. I thought you had to be someone in a position of power. 

The [guest speakers] who have become massive leaders in their communities started out as just 

everyday people. It inspired me a lot that anyone can rise to the occasion and look out for 

opportunities.” 
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Further Information  

For further information, including a short film 

from the Brisbane Resilience Leadership 

project, visit the project page on the 

Emergency Volunteering portal 

http://www.emergencyvolunteering.com.au/

home/projects/menu/resilience-leadership-

project  

 

 

Contact 

Julie Molloy 

Director  

Social Engagement 

Volunteering Qld  

E julie.molloy@volunteeringqld.org.au 

Tal Fitzpatrick 

Leadership Coordinator 

Education, Research & Policy 

Volunteering Qld 

E tal.fitzpatrick@volunteeringqld.org.au 

T (07) 3002 7600   F (07) 3229 2392   W volunteeringqld.org.au  |  emergencyvolunteering.com.au 

 Level 6, 333 Adelaide St, Brisbane Qld 4000  |  GPO Box 623, Brisbane Qld 4001 

Twitter @VolunteeringQld   Facebook VolunteeringQld   YouTube VolunteeringQldTV  

  

http://www.emergencyvolunteering.com.au/home/projects/menu/resilience-leadership-project
http://www.emergencyvolunteering.com.au/home/projects/menu/resilience-leadership-project
http://www.emergencyvolunteering.com.au/home/projects/menu/resilience-leadership-project
mailto:julie.molloy@volunteeringqld.org.au
mailto:tal.fitzpatrick@volunteeringqld.org.au
http://www.volunteeringqld.org.au/
http://www.emergencyvolunteering.com.au/
https://twitter.com/VolunteeringQld
http://www.facebook.com/VolunteeringQld
http://www.youtube.com/user/VolunteeringQldTV
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Be Prepared 
‘Be Prepared’ is a community planning process  

where community’s work out how they’ll look after each other 

before, during and after disasters. 

‘Be Prepared’ is a simple two part process undertaken by well-connected communities: 

1) Brainstorming ideas for what a local self-managed community response looks like 

2) Identification of key priority areas and creating a concrete action plan. Nb. This action 

plan is a set of processes rather than concrete ‘register’ as this would be hard to 

maintain  

The ‘Be Prepared Plan’ is an informal, local community plan which sits underneath the local 

and state government Disaster Management Plans. This is an inclusive, whole-of-community 

process that is guided by a network of local representatives (schools, community centres, 

local organisations, churches, local council, etc). The local network commits to meeting 

annually to review and update the plan as necessary.  

Benefits of having a Be Prepared Plan for your local community: 

1. Community wide processes for how the community will be able to look after itself 

before, during and after a disaster. 

2. Establishment of networks and relationships which can be quickly and effectively 

activated during a disaster. 

3. Increased capacity of local community to undertake community planning around a 

range of issues which affect that local community. 

What Volunteering Qld can contribute: 

˗ Clear framework and process for action 

˗ Guidance and conceptual support throughout the process 

˗ Resources and a ‘how to’ manual 

˗ Training as required by the community (some costs may apply) 

˗ Connections to wider networks, including other Be Prepared communities. 

For more information on Be Prepared contact Volunteering Qld’s emergency volunteering 

team: emergencyvol@emergencyvolunteering.com.au 

mailto:emergencyvol@emergencyvolunteering.com.au

